Thousands of partners.
One perfect cup.
2013 SUSTAINABILITY REPORT

90 K

CUSTOMERs

PUBLIC DOMAIN

450

ROUTE
SALES REPS

1.8 K

employees

40K

growers
worldwide

Can a coffee company
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world a better place?
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At Farmer Brothers, we don’t just believe we can.
We believe we must. And that means we measure
our own success a little differently. We start by
looking at the quality of our products and the
profitability of our company. But we don’t stop
there. We also look for success in the faces of our
growers. In the biodiversity of the coffeelands. In
the strength of our communities. And in the longterm health of our planet. It’s how we create value
for people everywhere—and for many years to come.

Finding purpose far beyond profits
The first principle of business at Farmer Brothers is to “cherish
the act of service.” For over 100 years, we’ve built our company
by living this value—focusing on service to our customers, our
employees, and our community. But as we look toward the
future, it’s clear that service can and should mean something
much more. It should extend to every person in our supply
chain and every community that we touch.

Mike Keown
President and CEO

Sarah Beaubien
Director of Sustainability

Because service is central to who we are as a company, we’re
instinctively driven to embrace this broader definition. While
some may argue that this is outside the scope of what a business like ours is best designed to do, we wholeheartedly disagree.
In fact, we believe that our business model puts us in the perfect
position to solve the pressing problems we’re seeing today in our
supply chain, from how to keep farming families healthy to how
to keep valuable resources out of landfills. With our strategic
approach to social and environmental issues, we carefully identify the challenges, invest in solutions that can make a lasting
impact, and measure our progress every step of the way.

We purchased renewable energy
credits for 100% of the electricity
at our headquarters and roasteries.
Through this process, we’ve discovered that our acts of service
aren’t just creating a better world, they’re making Farmer Brothers
a stronger company. When we train growers to improve their
farming practices and business skills, we get a higher-quality
product from them in return. When we reduce the size of our
packaging to keep waste out of landfills, we save millions of
dollars in hauling costs and gate fees. And when we show our
customers how to reduce energy consumption in their cafés
and restaurants, we earn their long-term loyalty.
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Our employees donated over 150 volunteer
hours to disaster relief efforts in Colorado
and Oklahoma.
With actions like these, we’re building a culture of sustainability
that we call SEED (social, environment, and economic development), and we’re tapping into the compassion, energy, and
ideas of our people to make it happen. This year alone, we
helped employees organize disaster relief efforts and matched
their donations to storm-ravaged regions in the Philippines,
Oklahoma, and Colorado. It’s a great step forward—and yet
we know we’re only scratching the surface of our collective
potential for good.
This report highlights some of the progress we’ve made. It also
puts a fine point on the hard work that lies ahead. While the
challenges facing the coffee industry can seem overwhelming,
we must move forward—and we will. Together with government,
industry, and NGO leaders across the globe, we’re building a
more sustainable coffee industry and an altogether better world.
Sincerely,

Mapping our impact

el salvador

We’re working with industry partners, global NGOs, and local
changemakers to make a real difference in the places our
business touches—and beyond. Here are just a few ways our
efforts paid off in 2013.

houston, tX

Coffee Leaf Rust 
interventions
We’re working with World Coffee Research
to combat coffee leaf rust, which caused
the loss of 70 million pounds of coffee in
El Salvador alone, and half a billion dollars
in revenue throughout Central America
in 2012 and 2013.1

11% ELECTRICITY reduction

Nicaragua
$18K in microloans
to women GROWERS
As a founding member of the Coffeelands Food
Security Coalition, we’re helping women growers
build financial independence, so they can help
support and feed their families.

Our Houston, Texas facility was able
to reduce electricity consumption by
11% and water usage by 16%, making
a positive impact on our company’s
environmental footprint.

KENYA
In partnership with World Coffee
Research, we’re selecting the highestperforming coffee varieties and testing
them in target countries, including
Kenya, to protect coffee production and
quality from climate change threats.

oklahoma CITY, ok
zero FOOD WASTE
We’ve tightened inventory controls
and partnered with Feeding America
to repurpose product that would
have gone into the trash, sending
it to a local food bank instead.

Peru
tanzania

portland, or
Our Public Domain coffeehouse
serves as an innovation lab for
developing best practices in energy
efficiency and water conservation
at the café and restaurant level.
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The direct trade premiums
we paid to our grower partners
in Tanzania were used to build
new worker housing.

The direct trade premiums we paid
to Peruvian growers enabled them to
purchase new land, renovate existing
plots, construct better washing canals,
and educate their children.

How can we keep farming
families from going hungry?
Imagine getting paid once a year for your job—at a price that’s always
changing as a result of market forces. Would you be able to make the
money last? Invest in your business? Feed your family? Many small growers
across Central America—especially women, who do a large portion of the
harvesting work on coffee farms—struggle to stretch their income and food
stores until the next coffee harvest, particularly when coffee prices are low.
To survive, some leave their families to work bigger farms. Others work just
for food so they can keep their families fed. And almost all of them, along
with their children, know what it feels like to go to bed without dinner.
Make a collective impact

Pay a fair price

We founded the Coffeelands Food Security
Coalition in collaboration with our customers,
other coffee companies, industry thought
leaders, international NGOs, and regional
farming collectives. Our team’s first effort
focused on helping 150 farming families in
Jinotega, Nicaragua build year-round financial
security. In 2014, we plan to expand this
successful program.

Wildly fluctuating prices for coffee, which
plummeted to a six-year low of $1.01/pound in
2013 and then surged above $2/pound in the
first quarter of 2014, 2 affect the entire coffee
supply chain. But they hit small growers the
hardest. For our direct trade portfolio, by
paying fair and agreed upon prices to produce
the best possible coffee, we’re rewarding our
best growers with premiums that enable them
to invest in their farms, their families, and
their own well-being.
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Lourdes Pineda Rosales owns the land that she works
each day, has access to microloans, and has learned the
ins and outs of financial management. And that means
she’s always able to put food on her family’s table.

How can coffee adapt
to a changing climate?
From the smooth, chocolaty taste of Central American coffee to the fruity,
wild flavors that come from East Africa, the coffee we drink is as nuanced as
the regions from which it originates. But what if all that changed? A rapidly
warming planet, extreme weather patterns, and stronger strains of diseases
like coffee leaf rust threaten the variety and quality of coffee worldwide,
the livelihood of growers, and the viability of coffee supply chains.
Maintain and expand
genetic diversity

Educate growers on
sustainable farming practices

Farmer Brothers is a founding member of World
Coffee Research, which works to protect quality
coffee supplies. Through our partnership with
WCR, we invested $100,000 in 2013 to maintain and expand the genetic diversity of coffee
plants and an additional $50,000 to fight
coffee leaf rust.

Working in collaboration with one of our
customers and with multiple organizations
on the ground in Colombia, we’re assessing
the biggest threats to sustainable farming
and putting technical assistance and capacitybuilding programs in place, so Colombian
farms can be more resilient when climaterelated issues arise.

“Unless we adapt coffee
varieties to a changing
climate, we won’t have all
those wonderful, soughtafter taste profiles. In 20 or
30 years, they’ll be gone.”
Dr. Timothy Schilling,
Executive Director,
World Coffee Research

Can we control
coffee leaf rust?

GROWERS NEED
TO MOVE

200M

UP THE MOUNTAIN
FOR EVERY

1.5°C
INCREASE

IN TEMPERATURE

Climate change has forced growers like Santos
Idelfonso Granda Peña to rethink their farming
practices. To maintain quality crops, some growers
have even moved their farms up in elevation. But
with less land to farm, soil that’s rocky and dry,
and roads that can be impassable much of the year,
growing conditions are difficult at best.
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Coffee leaf rust can infect an entire
coffee plantation in 48 hours—and
extreme climate fluctuations are intensifying its impact.3 Fungicides can help
control the disease, but some can nullify
growers’ organic certifications. Forced
to sell conventional coffee at a lower
price, growers resort to mass production
and lower environmental standards. But
it doesn’t have to be this way. Working
with partners across the industry, we’re
developing new solutions for healthful,
sustainable crops.

Develop high-performing,
rust-resistant seeds to help
growers produce successful varietals.

Create an organic-certified
fungicide so growers can fight coffee
leaf rust without losing their certifications.

Develop a seed catalog for
Central American growers
so they can choose the bestperforming varieties for their regions.

How can we make sure
we’re sourcing responsibly?
We’re committed to helping our grower partners build better futures while
also offering our customers a complete array of responsibly grown, ethically
traded products. That’s why we take a truly holistic approach to addressing
the environmental issues, social injustices, and economic risks we see in
our supply chain.
Offer a wide range of
sustainable certifications
Rather than focusing on a limited set of standards for social, environmental, and economic
sustainability, we maintain a comprehensive
portfolio of certifications and verifications.
This ensures that we’re supporting the very
best practices in coffee farming and carefully
measuring our impact while also giving our
customers more purchasing flexibility.

Take an impact-based approach
to supply chain issues
Certifications are really just the beginning.
Our direct trade relationships allow us to make
a real difference in local farming regions and

to see the results of our investments first-hand.
To take our commitment to impact measurement even further, we’re partnering with the
Committee on Sustainability Assessment
to collect baseline data on coffee growers in
several communities in Colombia, and we’re
implementing technical assistance and capacitybuilding programs based on that data. We’ll
then monitor and evaluate the social, environmental, and economic impact of our interventions.
With this data-driven action and assessment,
we can see exactly how well our interventions
and support programs are working—so we can
identify new opportunities to make coffee
more sustainable.

IN 2013, WE DRAMATICALLY 
INCREASED OUR RESPONSIBLY 
SOURCED COFFEE PURCHASES.

153%

Responsibly sourced
coffee purchased
62 %
POUNDS PURCHASED

Organic

65 %
POUNDS PURCHASED 

Fair Trade

436 %
POUNDS PURCHASED

Rainforest Alliance

656 %
POUNDS PURCHASED 

Direct Trade
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give old brewers
new life
We rebuild aging brewers and put
them back into circulation in offices
and restaurants. If they can’t be
refurbished, we recycle the parts.

Brew
EVERY BEAN
We take coffee that would
otherwise be discarded due to
clean-out processes, deviations
from specifications, and
inventory control and turn it into
coffee for the prison system.

Stop trashing
useable food
In Oklahoma City, we’ve partnered
with Regional Food Bank of
Oklahoma to repurpose product that
would have gone to the landfill.
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dodge the
dumpster

Can we
ever get to

zero
waste?

Our goal of zero waste to landfill* by 2015 is lofty.
And when we look around one of our
100,000 square foot manufacturing facilities, the
notion of zero really sinks in. Can we ever
get there? We’ll never know if we don’t try.
So we’ve challenged ourselves to find
a use for each and every scrap.

We recycle everything we can. Some
things, like shrink wrap and cardboard,
can’t be repurposed at our facilities,
so we partner with companies that
can recycle those materials for us.

Don’t let good
food go bad
We’re using new processes to
better manage our inventory
so products don’t sit on the
shelf, waiting to expire.

Turn employees
into advocates
Through sustainability education in
our internal newsletters, quarterly
Town Hall meetings, and department
trainings, we’re making green practices
part of our employees’ daily routines.

*According to the Zero Waste International Alliance, zero waste to landfill
means we divert from the landfill more than 90% of the solid waste we generate.

Can we power a growing
business with less energy?
Energy use is a huge part of our company’s environmental footprint. It’s
also one of our biggest expenses. And so reducing our consumption is
really a win-win proposition. Here’s how we’re ensuring that our facilities
are as efficient as possible.

Convert to energyefficient light bulbs.

Drive out electrical
inefficiencies.

Flatten spikes in
energy demand.

To reduce usage, we
converted more than 700
4-lamp fixtures to 3-lamps
and converted more than
2,000 of our light bulbs to
more energy-efficient ones.

To lower electricity usage,
we’ve begun to reduce leaks
and over-production of air
in one of our compressed air
systems, estimated to save
294,866 kWh and reduce
consumption by 10.5 percent.4

To reduce power consumption,
we’ve initiated an installation
of an Elspec Equalizer at one
of our roasteries, which balances
our power usage in real time. We
anticipate a 4% reduction in
electricity, annually.

Driving fuel efficiency
There are a lot of company drivers who are
just at work to do a job. Farmer Brothers
drivers are different. With a focus on maximizing economic results while minimizing
environmental impact, they’re thinking
about fuel efficiency every time they get
behind the wheel.

30%

OF OUR EMPLOYEES ARE 
SHORT- AND LONG-HAUL 
TRUCK DRIVERS

“We plan each route for fuel
efficiency, so we don’t waste
a single minute, mile, or gallon.”
 ENNIS FITZSIMMONS,
D
ROUTE SALES REPRESENTATIVE,
Farmer Brothers

Fuel Efficiency

7.0
MILES PER GALLON

Farmer Brothers Average

6.0
MILES PER GALLON5

Industry Goal
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Our sink includes
a solar-powered sensor
that minimizes the
time that the water is left on,
and if anything starts
to leak, we’re proactive
about fixing it.

Our café only
uses long-lasting,
low-energy
LED bulbs.
We recycle
all our packaging
waste and compost
everything we can—
including our
compostable coffee
bags and cups.

Can we keep making an impact
after we’ve delivered the coffee?
It would be easy to say that our job ends when the coffee gets to the café.
After all, what control do we have once we’ve handed off the product?
But it’s not responsible to just drop it off and drive away. According to the
Green Restaurant Association, the restaurant industry consumes one-third
of all U.S. energy used by the retail sector.6 That’s why we’re determined
to see our sustainability commitment all the way from farm to cup. And
we’re starting with our own Public Domain café in Portland, Oregon.

10 2013 Farmer Brothers Sustainability Report

We’ve eliminated
cold-dipper water wells
and replaced them
with an on-demand pitcher
rinser that saves
260,000 gallons of
water annually.7

Farmer Brothers’
Public Domain café
in Portland, Oregon

Partnerships and Awards
We’re working hard to protect the world’s natural resources and help
communities thrive. But we know we can’t do it alone. That’s why we’ve
strategically chosen partners who can help us combat everything from
food scarcity to food waste. With their help, we sometimes even manage
to solve multiple problems at once.

Ronald McDonald House Charities
We provide direct support to RMHC nationally and locally, in
Long Beach, Houston, Portland, Oklahoma City, and Chicago,
so they can provide comfort and meals to families and their
hospitalized children. We also support RMHC through fundraising events, such as the Chicago Marathon.

World Coffee Research
As a founding member of World Coffee Research, we invested
$100,000 in 2013 to establish a strategic, scientific approach for
supply development, crop resiliency, climate change mitigation,
and quality improvements—along with an additional $50,000
to fight coffee leaf rust—so we can help create a comprehensive
plan for sustainable growth.

Mercy Corps
Building on our ten-year relationship with Mercy Corps, we
collaborated with their team to launch the Coffeelands Food
Security Coalition project in Nicaragua, which is dedicated to
ending seasonal hunger among small farming families in the
coffee-growing regions. We also contributed to their Typhoon
Haiyan Disaster Relief Fund.

Feeding America
After the Oklahoma tornadoes and the Colorado floods, we
partnered with Feeding America and their network of local
food banks. With our heavy equipment, people hours, and
consumable products, we supported the relief effort for these
natural disasters.

Coffee Kids
For more than two decades, we’ve supported Coffee Kids, an
organization that provides education, health care, economic
diversification, food security, and capacity-building programs
for youth in coffee-growing communities.
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Customer acknowledgement

Internal acknowledgement

McDonald’s Best of Sustainable Supply
Farmer Brothers was recognized for sustainability leadership and results in the Waste,
Community Impact, and Economic categories.

BREW Awards
We give this award each quarter to an associate
who exhibits resourcefulness in conservation,
initiative to reduce energy/water usage, and
commitment to our sustainability efforts through
his or her creativity and innovation.

Sands Supplier Excellence
In honor of our sustainability initiatives,
execution, and outstanding service commitment, Farmer Brothers received the Sands
Corporate Culture and Sustainability Award.
Target Vendor of Excellence
Coffee Bean International, our Specialty
Coffee Division, has received this award for
the third time in six years based on our passion
for performance and our dedication to the
Target brands.

Government acknowledgement
EPA Green Power Leadership Club
By meeting minimum green power usage
requirements, we’ve joined an elite group
of Green Power Partners who are demonstrating exemplary environmental leadership.
EPA Food Recovery Challenge
By committing to the Food Recovery Challenge, we are seeking to reduce the environmental impact of materials through their
entire life cycle, including how they are
extracted, manufactured, distributed, used,
reused, recycled, and disposed.

Scorecard
GOAL

UNIT OF
MEASURE

2012
INTENSITY

2013
INTENSITY

CHANGE

Reduce CO2 emissions

metric tons/roasted kg

0.0022

0.0015

30%

Looking ahead

Reduce on-road fuel consumption

liters/roasted kg

0.5435

0.4208

23%

Reduce on-site fuel consumption

kWh/roasted kg

1.4577

1.4998

3%

Reduce electricity consumption

kWh/roasted kg

0.9228

0.8094

12%

Increase percent of renewable energy
equivalent to electricity

% of total kWh

10%

72%

61%

We’re always seeking out better
ways to care for our farming partners, source coffee responsibly, and
reduce our environmental impact.
In the coming year, we’ll focus on
new strategic initiatives to build our
sustainability efforts, including:

Reduce water consumption

liters/roasted kg

3.4362

1.8402

46%

Increase percent of responsibly sourced coffee
in portfolio

% of total green kg

9%

12%

3%

Shift waste ratio toward zero waste to landfill
(compost)

% of total waste kg

3%

8%

6%

Shift waste ratio toward zero waste to landfill
(recycle)

% of total waste kg

Shift waste ratio toward zero waste to landfill
(landfill)

% of total waste kg

67%

45%

22%

Increase percentage of biodegradable/recyclable
packaging (finished)

% of total pkg kg

18%

35%

16%

Increase percentage of biodegradable/recyclable
packaging (shipping)

% of total pkg kg

61%

99%

37%

Increase investment in supply chain stability
and food security

dollar/roasted kg

Completing a thorough materiality
assessment to help us focus our efforts
on the areas where we can make the greatest
impact and the issues that are most important
for society, the environment, and our business.

Engaging with our upstream and
downstream partners to create sustain-

31%

0.0489

46%

0.0165

*Substantial decrease is related to decline in product donations because of better inventory management and food waste prevention measures.
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STATUS

16%

64%*

able supply systems.

Aligning reporting with an internationally recognized system that will
support long-term strategic planning and
communication of our sustainability initiatives
to key audiences.

LEGEND

Improved
Working on it

Additional Resources
Project Direct
www.projectdirectcoffee.com/media.php
Mercy Corp: Food Security in the Coffeelands
www.mercycorps.org/tags/coffeelands
World Coffee Research
www.worldcoffeeresearch.org
Feeding America
www.feedingamerica.org
Specialty Coffee Association of America: Green Guide
www.scaa.org/greenguide
CRS Coffeelands Blog
coffeelands.crs.org
Committee on Sustainability Assessment
www.thecosa.org

Knight Science Journalism at MIT:
ksj.mit.edu/tracker/2013/01/“la-roya”-devasta-los-cafetales-de-centr-0

1

NASDAQ Latest Price and Chart for Coffee:
www.nasdaq.com/markets/coffee.aspx

2

Feed the Future, “Fighting Coffee Rust in Latin America and the Caribbean:
www.feedthefuture.gov/article/fighting-coffee-rust-latin-america-and-caribbean

3

Energy Trust of Oregon, contract estimate

4

Popular Mechanics, “10 Things You Didn’t Know About Semi Trucks”:
www.popularmechanics.com/cars/news/pictures/10-things-you-didnt-know-about-semi-trucks?click=main_sr#slide-1
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Green Restaurant Association, Energy and Water:
www.dinegreen.weebly.com/energywater.html
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Green Guide for Cafés: Water Module, Dipper Wells:
www.scaa.org/greenguide
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Thank you to Molly Laverty and Doralina Siles for their photos of growers.

